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San Luis Obispo County

Collaborative Prevention Plan

COLLABORATIVE AGENCIES
San Luis Obispo Child Development Center, San Luis Obispo Child Abuse Prevention Council, South County SAFE Family
Resource Center, The LINK, North County Connection

County Philosophy for Preventing Child Abuse
and Neglect

We are committed to a strong network of Family Resource Centers and county services through the
leadership of Partnership for Fxcellence in Family Support. By working together we become a network
of prevention resources and opportunities to enhance the lives of children and families, and ultimately
prevent child abuse & neglect by building upon the following activities:

e Integrating a synchronized data/case management system that ensures families are getting equal
services by informing us in our practice and updates our funders

e An opportunity to work jointly on the development of new, shared, measurable outcomes that we
all agree on, including families in the process

o Together we identify and provide synchronized, consistent training/professional development for
all Family Resource Centers and county staff.

o We agree to engage parents as leaders in our decision making process to ensure quality, capacity
and coordination of family support services across the county.

o Families will take initiative to ask for what they need before the crisis hits by creating welcoming
environments so that families feel comfortable asking for help. By opening doors to the community
not just a select group of families/clients, we reduce barriers between agencies and share resources
with all families. Ultimately, families are empowered to make their own decisions about where and
how they get service.

VALUES/PRINCIPLES BELIEFS LEADERSHIP ROLE
Respect for families. Community takes ownership of Families are primary partners.
Families are capable. the problem. Families are their own experts in
Families are the experts. Acknowledge the problem. their own families.

Treat others as they want to be Principal focus on healthy com-  As agencies we work collabora-
treated. munity, not just individual tively in the community to
Empower families and communi~  problems. maximize our resources.
ties. Holistic approach through the We believe in change.
Trust the process. synergy of partnerships. We believe parents want to be
The people believe they are the their own best parent.

catalyst for change in their We believe what we offer does
make a difference.

Overcoming Obstacles and Meeting Challenges

Obstacles  Agencies use it for case mgt. clients. Define case

e Time frame for “going live”. mgt.

e Lack of a “tech” person to assist. e Making the transition to the new system (FDM) .

o Agreement on client IDs for the collaboration. e Duplication of reporting.

o Staff view this as “busy work”. Need their coop~ e Connect the FDM data to the Child Welfare re-
eration. ferrals.

e Capacity to train new staff.
e Develop indicators for children/youth.
e Look at other data with an eye to collapse.
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