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Our Role in Santa Barbara County

First 5 Santa Barbara County Children and Family
Commission’s (First 5) Vision for the Future
VISION
GOAL
Children are ready for
School

Theory of Change
If children are physically and
emotionally healthy, have quality early
learning experiences, and live in
families and communities who support
school readiness efforts, they will be
ready for school and able to thrive

A future where all children in Santa Barbara
County will live and thrive in safe, supportive,
nurturing, and loving environments; enter school
as healthy , active learners; develop resilience;
and achieve their potential

MISSION
To improve the lives of children through the
support of countywide, integrated, culturally
relevant and sustainable systems of services
that promotes optimal child development

The Family Strengthening Initiative
The Family Strengthening Initiative (FSI) is a
network of community-based family support
programs within the county that provide direct
services, and links to services for children
and families.
The FSI supports families to be emotionally
healthy, to provide safe and nurturing
environments for their children and to
participate in their child’s early learning.
The FSI provides a wide range of family
support services, based on the individual
needs of the children, families and the
communities in which they serve.

Partnerships
• Santa Barbara County Child Welfare
Services Differential Response
Program
• Department of Social Services Child
Abuse Prevention funding
• Local Child Abuse Prevention
Council (CAPC)

Evaluation Framework for First 5 Santa Barbara
Evaluation is part of our overall focus on results. First 5’s
evaluation activities are focused on measuring progress in
achieving the results we want for children and families in the areas
of: Child Health & Safety, Early Development & Education; Family
Strengthening; and Systems Improvement, as described in our
current 2010-2015 strategic plan.
We want to answer 3 questions:
1.How much did we do?
2.How well did we do it?
3.Is anyone better off?

Based on Mark Friedman's’ Results Based Accountability (RBA)

Family Strengthening
GOAL
Children live in safe, stable and
nurturing environments
RESULT 3
RESULT 1
Reduce the recidivism rate of
unsubstantiated child abuse
referrals

Parents have realistic expectations
of young children and apply them
to interactions with
their children

RESULT 2
Increasing the percentage of
families who can identify,
access and utilize family and
child resources

Our Impact

Result 1
Reduce the recidivism rate
of unsubstantiated child
abuse referrals

Our Impact
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Results 2
Increase the number
of families who can
access and utilize
family and child
resources
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Our Impact
Parenting (N=436)
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Results 3
Parents have realistic
expectations of young
children and apply
them to interactions
with their child(ren)
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Why we like the FDM
The Family Development Matrix offers an
evidence based way to provide reliable
information from which to plan with the
family to address concerns and build on
strengths already within the family and track
changes as experienced by the family.

So what is the process for sharing
results with our community?

Sharing Results
Prior to sharing results:
First 5 staff review data quarterly with
agencies and address any concerns,
patterns, trends and gaps in services
Review with our Evaluation committee
comprised of First 5 commissioners,
community members (advisory board) and
First 5 staff

Sharing
SharingResults
Results
1.

Share with the families and the community
through:
Newsletter
Dash board
Annual evaluation report
Presentations in the community
Press releases
Results fair

Funded Agency's share the data:
With other funding sources
Advisory boards
Community Impact/Annual Reports
Share with families

Evaluation Report 2010-2011

Some of the Challenges
• How to share the FDM data in a way that is
meaningful to the broader community
• Turnover of staff at Child Welfare Services in key
positions

• 1 FDM Coordinator to support 14 agencies
(monitoring of case plans as an example)
• Ongoing training and technical assistance needs
around the FDM
• Ability to address gaps in services effectively
(budgeting, employment, transportation)

The Matrix Has Provided:
A common strength based assessment tool that
has been written in to our strategic plan and
Request For Proposals as a requirement for
funding
Alignment with Child Welfare Service’s
Differential Response Program and Child Abuse
Prevention funding by requiring funded agency
to utilize the matrix for case managed families
A way for funders and agencies to hold
staff/programs accountable when working with
families

A way for funded agencies to leverage other
funding by showing how they measure a
family’s progress with data collected

Questions?

Teressa Rodriguez-Johnes, Program Officer
805-739-8741
trjohnes@countyofsb.org
Dr. Pedro Paz, Program & Evaluation Manager
805-884-8090
ppaz@countyofsb.org

